THE OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D.C. 20301-4000

FORCE MANAGEMENT

AND PERSONNEL 25 SEP 1999

MEMORANDUM FOR DISTRIBUTION

SUBJECT: Vision Statement for Corporate Information Management
(CIM) Civilian Personnel Functional Group

At the Human Resources Management Steering Committee meeting
on September 20, several of the members commented on the lack of
specificity of the vision statement that had been developed by
the Civilian Personnel Functional Group. Mr. Jehn asked me to
invite you to provide your recommendations for goals, objectives,
and strategies that should be incorporated into the vision
statement. A copy of the current vision statement is attached.
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Executive Secretary
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Attachment
As Stated

Distribution:

Mrs. Sara Ratcliff, OASD (FM&P)CPP
LTG Don Jones, OASD (FM&P)MM&PP)

Dr. Dick Elster, OASD(FM&P)RM&S

Ms. Jeanne Fites, OASD(FM&P)RM&S
Dr. Enrique Mendez, ASD(HA)

Dr. George Kundahl, OASD (RA)

Ms. Cynthia Kendall, Dep Compt (IRM)
Ms. Belkis Leong—-Hong, Dir CIM

Mr. Robert Emmerichs, OASA (MRA)

Mrs. Dorothy Meletzke, OASN{(M&RA)
Mr. William Norton, OASAF (MRAI&E)

MG Larry Budge, ODCSPER (Army)

RADM Frank Gallo, DCNO (MP&T)

MajGen Larry Dillingham, ODCSPER (Air Force)
Mr. Jim Marsh, ODCS (Marine Corps)
Mr. Leon Kniaz, 0SD Admin and Mgmt
Mr. John van Santen, DCAA

Mr. Anthony Hudson, DLA

Mr. Curt Dierdorff, DMA



VISION

Civilian Human Resources Management is characterized

by responsiveness to the accomplishment of DoD’s mission
through flexible, simplified, and cost-effective programs
based on sound business practices .and customer needs,.
The individual worth of employees is recognized in a
workplace free of discrimination and sensitive to the

needs of a diverse work force.



